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At Steps we believe in the ability of the neurodivergent
community.

Neurodivergence is the notion that brain difference is
normal, or better said by one of our graduates,
'we have different ideas and different thoughts’. 

We help neurodivergent people find the jobs they
deserve by running education programmes, modeling
inclusive businesses, and offering consultancy to
activate inclusivity in the corporate work environment. 



 “I love working at Steps 
because I enjoy being active, making 
drinks and chatting with customers. 
Also making new relationships with 
people. By going to Steps I would 
like to develop my social and life 
skills to make me a more rounded 
and better person.” 

- Henry
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I’m thrilled to share news of a transformational year in our 2022 impact report, thanks to some
major new partnerships. 

This was another year where we made progress across our three strategic pillars of education,
inclusive business modelling and partnerships. We’ve teamed up with Sasin School of
Management to launch Southeast Asia’s first research centre specifically studying
neurodiversity in the workplace. Learnings from the centre will help us develop tools and
training to empower the private sector to employ more inclusively, significantly broadening our
impact. 

We also worked with IKEA on a prototype for an ‘Inclusive Office’. Launching a model many
businesses can follow to make their spaces more accessible felt like an important moment for
our mission. 

Our trainees spent long periods learning online this year thanks to the pandemic, but we still
provided more hours of training than any other year in Steps’ history. The team worked extra
hard to make sure trainees could access social spaces and keep up their work experience at our
training centres and inclusive businesses. These efforts were recognised through a number of
awards. 

Last but of course not least, our trainees shone as brightly as ever, from starting their dream
jobs to fronting campaigns for the United Nations Development Programme.

We hope you enjoy reading this year’s report. As always, thanks for your support. 
 

                              - Max Simpson, Steps CEO and Founder 

Founder/ CEO note
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In order to make sustainable change, Steps’ impact needs
to be felt across education, employment, and society. 
We have outlined three key pillars which form our strategic
approach to reaching these fundamental areas. Within this
report we have grouped our work under each of these three
pillars. 

Steps’ strategic approach

Provide access to meaningful and appropriate
education for the neurodivergent community
We run education programmes, build skills and empower our
community to be aware of and self advocate for their needs.

Model inclusive and sustainable businesses
We run a range of social businesses including coffee shops, 
bakeries, and a business service centre where the neurodivergent 
can experience supported employment. These are a touchpoint 
for society to engage with us and ultimately change perceptions 
of people with disabilities.

Raise awareness, education, and empower stakeholders
We engage with corporate partners to change their practices,
implement frameworks for inclusion and create inclusive
employment opportunities. We provide total solutions including:
policy creation, training, baseline assessments, recruitment and 
other HR processes, and environment and system analysis.

Pillar
1

Pillar
2

Pillar
3
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Thailand in Context
• Over 2 million people in Thailand are registered with disabilities.

While Thailand’s education system 
guarantees education for all, including 
people with disabilities (PWD), the Ministry 
of Education lacks the resources to turn 
policies into a reality. In actual fact the 
2022 statistics show only 1 in 6 PWD who 
completed primary level education 
continued to secondary level.

63.8% of children with disabilities attained 
the primary level of education
9.5% of children and youth with disabilities 
attained the secondary level of education
Just 1.4% of people with disabilities attained 
higher education

 In 2022:

Poverty, stigma and discrimination intersect to 
create barriers for people with disabilities to gain 
equal access to education.

A lack of education prevents access to decent work, 
which, coupled with weak enforcement of laws, 
poorly designed policies and widespread 
discrimination, creates a multitude of barriers for 
people with disabilities to enter into the workforce.

For example, the Persons with Disabilities Quality of 
Life Promotion Act BE 2550 requires companies 
and organisations to hire one person with a 
disability for every 100 people, however 98.2% of 
companies opt to instead pay the fine, resulting in 2 
billion baht per year being paid to the fund. 

Employers in our network consist of multinationals, 
large corporations, SME’s, and sole traders all of 
whom share that they want to hire inclusively, but 
they don’t know how. 

The distinct lack of support available for all 
stakeholders leaves behind an untapped talent pool. 

Of the total 856,844 just 36.25% are in some form of 
employment, with the majority of those (53.69%) 
working in agriculture, and freelance labour-intensive 
work (23.49%). These numbers reveal a deeply unequal 
society which prevents the full enjoyment of rights for
people with disabilities. Women with disabilities face 
even greater exclusion from meaningful participation in 
both social and family settings, as well as greater risk of 
violence than men.

COVID-19 has greatly exacerbated these entrenched 
inequalities, as people with disabilities are the first to 
become unemployed during an economic crisis and are 
not sufficiently covered by social protection systems.

Whilst our focus today is Thailand, our strategic vision 
for 2023-2026 is to be a leader in the region.
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Provide access to meaningful and
appropriate education for the
neurodivergent community

This section of the report looks at our education programmes,
and how we build skills and empower our community to be aware
of and self advocate for their needs.  The impact made under this
pillar is best captured with individual stories as numbers don't
fully represent the transformational effect of training with Steps.

Pillar
1
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Impact on wellbeing
When our services went online during the pandemic, trainees' skills in areas such as transport and
money management decreased sharply. However, since the centre reopened face to face, these
same skills have increased by 72% and 38% respectively, compared to 2021.

Across the board, skills in all areas have increased past pre-covid levels which shows
the resilience of our trainees to bounce back after the pandemic.

In 2022:
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Percentage of trainees who showed an 
increase in overall life skills  45%

of all trainees on our programmes showed an
increase in their work readiness skills 58%

of trainees reported good self-esteem with an
average increase of 21% this year

Increase in trainees' ability to navigate the city 
independently, such as using the public sky train

81%

72%

(some trainees will have just joined the programme, some need longer to adjust)

Number of hours in workplace training149,000



Next Steps Programme
Next Steps programme launched by British Ambassador 

Steps launched a major new programme to prepare
young adults for employment.

We were excited to welcome the British Ambassador,
H.E. Mr. Mark Gooding, OBE, to officially open our
Next Steps programme at St. Andrews 107
international school.  

Next Steps is an innovative new programme which
provides adults aged 18-21 years old with
employment skills, enables them to access
internships across the school campus, and connects
them externally with our trusted employment
partners.

The British Embassy has been a long term supporter
of our mission.

“I am delighted to open Steps vocational training centre and coffee shop for learners who need
alternative learning pathways based at St Andrew’s School. This is a great initiative promoting
inclusivity and individuality”

 
-H.E Mr. Mark Gooding the British Ambassador to Thailand 
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2022 in milestones

Award-winning year
We received more awards this year than any 
other in Steps’ history, a grand total of seven 
including highly commended at the PIEoneer 
awards, and a student award from the Special 
Education Network & Inclusion Association for 
our trainee Charlotte. Read about all our awards 
at stepscommunity.com/awards 

Steps art auction
The Steps art auction, organised by the student-
led Art Relief Crew at NIST International School,
raised an incredible 140,000 THB. This helped us
renovate our building on Ekkamai 10 and provide
training and employment to more people in the
community. 

New partner: Foodhouse
2022 saw Steps welcome a major new partner,
the catering chain Foodhouse. We worked with
them to transfer our knowledge of how to run an
inclusive F&B employment model, an operation
which they aim to take nationwide.
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Kanishka moved from Thailand to India and back again in search of education which
would cater for her learning needs before settling on a tailored education programme. 

Kanishka explained how the Steps programme
helped her develop a variety of skills: "Steps
programmes help me learn to be independent such
as managing money, budgeting, paying the bills. I
enjoy talking to new people like when we had an
event and residential trip with other trainees at Steps
Ekkamai 10 training centre. I met new people and did
different activities. The programme at Steps is kind
of different from the school. With Steps we had a
chance to practice skills outside, such as going to the
restaurant and cafe to learn from the real place."

Kanishka - Dual Learner 

Kanishka joined a Personalised Learning 
pathway based at St Andrews 107 international 
school halfway through year nine. She had spent 
a year and a half at a school in India but her 
parents came back to Thailand looking for 
education which would better suit her needs. 
The flexibility of the programme at St Andrews 
meant Kanishka could take some mainstream 
lessons and qualifications alongside Learning 
Hub ASDAN courses. When she reached year 12 
she started the Dual Learner programme, 
attending traditional classes as well as the 
vocational Steps training centre onsite at St 
Andrews school. 
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Punn was finding the standard iGCSE curriculum
at St Andrews 107 international school very
challenging so when the Dual Learner
programme was introduced it was much better
suited to him. 

After graduating he joined the Next Steps
programme. Spending time between both St
Andrews and Steps means he has been able to
experience both school and hospitality working
environments, which has in turn inspired him to
broaden his career aspirations. Alongside telling
us: “I like learning how to make coffee and other
drinks for customers,” he also shared: 
“I would like to have more experience in teaching
skills in shooting basketball for little kids.”

Punn - Next Steps
Punn graduated from the Dual Learner programme in May 2022 and is now on the Next
Steps programme.
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Earth - Preparation for employment
When Earth joined our preparation for employment programme he showed exceptional
work skills and became the face of a UN campaign. 

Earth originally joined Steps via our scholarship
programme. He settled in well, making such good
progress that we extended his scholarship. 

This year he attended many Steps events including
pop up booths where he was responsible for
serving customers, handling money, product
knowledge, and working in a team. He enjoys
making drinks and helping out with customer
service so much that he plans to open his own
coffee shop with his dad in the future. To help him
work towards this dream we enrolled him on
internships in our cafes and bakery, and he will
soon begin an external internship with one of our
employment partners to increase his barista skills. 

Earth’s confidence has grown so much that at the
end of 2022 he was one of the faces of the United
Nation Development Programme’s Make the
Invisible Visible campaign.

“I have friends and job coaches that I
like at Steps. I like a barista job,
making drinks and cleaning things. I
get to do new activities. Also, I get to
speak English. I learnt how to use office
documents such as scanners and
laminators. I learnt how to adapt
myself working in a team.”

 
- Earth,  Steps trainee 
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Akhil - Transition to employment
Akhil lost his job at the start of the pandemic. Steps helped him build new skills during
his time off so he could transition back into work.

When Covid-19 hit Akhil had just started a new role, 
which, like many in the hospitality industry, he 
unfortunately lost. To maintain his skills, 
confidence and self esteem he joined the Steps 
training centre for online learning, and then as a 
peer mentor when we returned face to face. 
Through peer mentoring Akhil revisited his own 
goals for the future as he supported others with 
defining theirs.

"I enjoy my time at Steps. It’s enjoyable because I learn about making drinks. 
At Steps, I enjoy my time learning to be a barista and drinking my drinks. My experience is fun and
enjoyable. Now, I am interning at the Rembrandt hotel, it is fun learning and working there."

He practised his communication skills, including
giving positive feedback to others. All his hard work
paid off when the hospitality industry started to
recover, and Akhil is now working as a Kitchen
Assistant at the Rembrandt Hotel. 

 - Akhil



Model inclusive and sustainable
businesses

This section focuses on the example set by our range of social
businesses including coffee shops, bakeries, and a business
service centre where the neurodivergent take part in supported
employment. These are a touchpoint for society to engage with
us and ultimately change perceptions of people with disabilities.

Pillar
2
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Waranthorn Tachakunakorn, Inspiration &
Communications Manager of IKEA Thailand,
explained why IKEA got involved in the Inclusive
Office collaboration: 

“At IKEA, we believe in diversity and want to make
the world equal for everyone to have a good quality
of living. IKEA has designed a variety of products, in
terms of design, price and functionality, to support
people with different needs."

"We are proud to be part of this program as we are
aware of the potential of neurodivergent people,
including those with autism. They all have the ability
to work and live effectively. We, therefore, have to
design a work environment and accommodations
that incorporate the diversity and differences of
users.”

2022 saw an innovative new collaboration
between Steps and IKEA.

The two organisations came together to launch
a model “Inclusive Office”, which promotes
universal design and is accessible to a diverse
range of needs.

Steps and IKEA united to launch the 'Inclusive Office' model to help businesses create
a more accessible working environment

Please scan to
 watch the video

IKEA
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“We know from our own work and from research 
that accessibility enables meaningful 
employment for our community, and benefits 
everyone,” said Max Simpson, CEO and Founder 
of Steps. 

Alongside building a prototype of the Inclusive 
Office, we released five simple principles which 
can be followed to make working environments 
accessible to all, and a product guide to make it 
as easy as possible for businesses to adapt.

When we surveyed Steps trainees and graduates 
about how working within the inclusive 
environment changed their feelings about work, 
147 out of 150 reported a positive change, from 
feeling more focused and productive, to feeling 
more relaxed. 

Global research backs this up, with employers 
citing benefits such as increased attendance, 
saved insurance costs, and a greater chance of 
promotion for differently abled employees.

You can find the Inclusive Office guide, including
a catalogue of products, on the IKEA website at  

“Our goal is to empower organisations to use our inclusive office model in their own
environments.”

- Max Simpson, CEO, Steps

https://bit.ly/3D7aZlm  (in English)

https://bit.ly/3RiPSkt   (in Thai)
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Raise awareness, education, and
empower stakeholders

This part of the report outlines our progress on engaging with
corporate partners to change their practices, implement
frameworks for inclusion and create inclusive employment
opportunities. We provide total solutions including: policy
creation, training, baseline assessments, recruitment and other
HR processes, and environment and system analysis.

Pillar
3
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A centre to transform workplace inclusion

Sasin

Steps is working with Sasin School of
Management. Together they plan to launch a
research centre to improve inclusive employment
practices. 

In a first for Southeast Asia, Steps and Sasin are
launching the Neurodiversity in the Workplace
Research Centre (NWRC) at the Sasin campus.
The centre will conduct evidence-based research
looking at the experiences of neurodivergent
workers and their employers, as well as attitudes
and expectations towards neurodivergent people
and their families. 

The NWRC’s research will be used to support the
development of corporate inclusion tools, along
with training and consultancy services for
corporates looking to begin or improve their
Diversity, Equity and Inclusion (DEI) journeys. In
the long term, the aim is to significantly increase
access to employment for neurodivergent people.

Read more about the NWRC at sasin.edu/nwrc 
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Sharing our expertise
The Economic Research Institute for ASEAN
and East Asia  (ERIA) invited Steps to
contribute to two separate policy briefs, where
we were able to share our expertise on social
enterprise and disability with leaders from
across the region. 

TCEB
Steps founders Max Simpson and Uang
Hotrakitya presented their expertise on inclusion
at the Thailand Convention and Exhibition
Bureau (TCEB) Convention Plus 2021 event on
#newperspectives. 

“The BCCT needed to outsource some monthly
document digitization work and after finding out
about the services provided by Steps, it was a
natural choice for us to want to hire inclusively
and expand our own knowledge about
neurodiversity. We are very pleased with the
quality of service and professionalism and would
highly recommend Steps to other businesses who
need to outsource administrative work.”

- Greg Watkins, Executive Director, 
British Chamber of Commerce Thailand 

“We at Rembrandt Hotel decided to work
with Steps because we feel that everyone
regardless of race, gender or disability
should have an equal opportunity to succeed.  
Steps trainees have shown a high level of
competence and are very thorough with their
work.  Thank you Steps for the work you are
doing to help our society!”

- Suvir Sivasriaumphai, Managing Director,
 Rembrandt Hotel 
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Partnerships
Steps continues to engage with businesses in Thailand 
to build meaningful partnerships across the private 
sector. As well as working with specific corporates who 
employ our graduates, we run a Business Service Centre 
which businesses can outsource work to. 2022 has also 
seen a significant increase in the scope of the 
consultancy services we offer to corporates. We see 
this as a key means to take our impact beyond our 
immediate network, towards systemic change. 
Alongside our work with IKEA this year to design the 
Inclusive Office, we also worked closely with Sasin 
School of Management. 

  “We want to champion Step’s mission and
do our part to highlight the value that
Steps trainees can bring to a company.
More importantly, we want to evoke a
sense of belonging for the trainees in the
corporate world. We hope that through this
partnership, more companies would be
encouraged to tap into the capabilities and
value of these trainees as well.” 

- Renuka Sharma, 
Managing Director, BayWa r.e. Thailand

"As a business school, Sasin is able to
educate the leaders of tomorrow on how
to employ people with disabilities in ways
that are mutually beneficial and
enriching. Our research partnership with
Steps aims to build more inclusive
workplaces for neurodiverse workers and
others with disabilities through research
and practice."

 - Dr Drew B. Mallory, 
Sasin School of Management

Read more about our partners at 
stepscommunity.com/our-partners

mailto:drew.mallory@sasin.edu
http://www.stepscommunity.com/our-partners


Finance
Revenues

Steps Group total revenues fell slightly from 23.1m Baht in 2021 to 21.3m Baht in 2022 as donations
declined from 5.6m Baht in 2021 to 0.5m Baht in 2022.

0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

2020 

2021 

2022 

Steps Group Revenue (THB)

20,876,898 THB

23,126,827 THB

21,251,658 THB

Excluding donations, Steps Group normal operating revenues from Pillar 1 (vocational training and therapy) 
and Pillar 2 (modelling sustainable social businesses) operations increased 18% in 2022 to 20.7m Baht from 
17.5m Baht in 2021, as our social enterprises reopened post-Covid.

Our split of revenues by pillar was well-balanced in 2022, with 48% of revenues coming from Pillar 1 activities 
in 2022 and 50% from Pillar 2 activities. Donations accounted for just 2% of revenues, down from 24% in 2021 
when we were actively seeking contributions to fund the costs of opening theCOMMONS coffee shop and 
employing the Head of Employment. Our financial sustainability is not dependent on donations, which we 
expect to account for around 5% of revenues in the long-term.
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2022 Operating revenue
2%

50% 48%

Social Enterprise

Vocational Training
Centre & Therapy

Donations

Expenses
Our biggest operating  cost is our people, both in our vocational training operations and in our coffee shops. 
Our people are our most important resource. 

Facilities costs (rent and utilities for our branches and training centres) and the direct food costs of our 
coffee shops are also significant.

People Costs

F&B Direct Costs

Facilities Costs

Marketing & Comm 
Costs

Financial Costs

Other Costs

How we use our money

54%

14%2%4%

10%

16%
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Steps has never been about a handful of coffee shops and
training centres creating opportunities for neurodivergent
people to find employment. 

It’s about everybody doing it. 

Each corporation which seeks out our advice on employing
inclusively brings us closer to that goal. Each customer who
chooses to provide our trainees with work experience by
buying our coffee and cake brings us closer to that goal.
Each business which outsources their data entry to our
business service centre brings us closer to that goal. Each
supporter who shares our mission on social media brings us
closer to that goal. 

Thank you.

We are all part of this community making change. Let’s see
what we can achieve together in the year ahead. 

Thank you to supporters
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UN Sustainable Development Goals

Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities
for all

The 17 Sustainable Development Goals (SDGs) adopted by all UN member states in 2015 are an important 
framework of reference for the world and for Steps as they provide a shared blueprint for peace and 
prosperity for people and the planet. Steps is committed to playing its part in achieving these goals where 
relevant. Throughout this report we have highlighted where our work aligns with SDGs. Please see the key 
below and read more about the SDGs at sdgs.un.org/goals.

Build resilient infrastructure,
promote inclusive and
sustainable industrialization
and foster innovation

Reduce inequality within
and among countries

Make cities and human
settlements inclusive, safe,
resilient and sustainable

Strengthen the means of
implementation and revitalize
the Global Partnership for
Sustainable Development

Promote sustained, inclusive and
sustainable economic growth, full
and productive employment and
decent work for all
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