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“Things I enjoy the most at Steps are 

cooking, making coffee, and I love 

serving customers. I did a work 

placement at Hyatt hotel. I’ve gained 

more new skills and improvement in 

baking, coffee shops and learning how 

to serve properly. I am now working 

full time in the bakery at El Mercado 

and really enjoy my work.”

-Edward
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At Steps we believe in the ability of the 
neurodivergent community. 

Neurodivergence is the notion that brain difference 
is normal, or better said by one of our graduates, 
'we have different ideas and different thoughts’.

Language is a powerful thing, by using it 
responsibly, we can all contribute to building a more 

inclusive society.
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• 77.30% of people with disabilities received a 
certificate of education

• 81.45% of children with disabilities attained the 
primary level of education

• 11.6% of children and youth with disabilities 
attained the secondary level of education

• Just 1.61% of people with disabilities attained 
higher education

While Thailand’s education system guarantees 
education for all, including people with 
disabilities, the Ministry of Education lacks the 
resources to turn policies into a reality. 
Data from 2021 shows that 

Poverty, stigma and discrimination intersect 
to create barriers for people with disabilities 
to gain equal access to education.

A lack of education prevents access to 
decent work, which, coupled with weak 
enforcement of laws, poorly designed 
policies and widespread discrimination, 
creates a multittude of barriers for people 
with disabilities to enter into the workforce. 

For example, the Persons with Disabilities 
Quality of Life Promotion Act BE 2555 
requires companies and organisations to hire 
one person with a disability for every 100 
people, however many companies opt to pay 
the fine as they do not recognise people with 
disabilities as having the ability to develop 
and grow in employment. 

Those who are employed, are often only given one 
year contracts and lack access to social security.

Of the total 855,816, just 36.83% are in some form 
of employment, with the majority of those (53.16%) 
working in agriculture, and freelance 
labour-intensive work (22.50%). 

These numbers reveal a deeply unequal society 
which prevents the full enjoyment of rights for 
people with disabilities. Women with disabilities 
face even greater exclusion from meaningful 
participation in both social and family settings, as 
well as greater risk of violence than men. 

COVID-19 has greatly exacerbated these 
entrenched inequalities, as people with disabilities 
are the first to become unemployed during an 
economic crisis and are not sufficiently covered by 
social protection systems.

Thailand in context
• Over 2 million people in Thailand are registered with disabilities
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There are more than 2 million people with disabilities registered 
in Thailand. Fewer than 25% of those over the age of 15 are 
employed. We are a passionate team of trainers and therapists 
dedicated to changing this and building an inclusive society 
through skill development, modelling inclusive and sustainable 
business and empowering employers so they can replicate our 
inclusive models.

Theory of Change
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Inclusive
Employment

Steps provides vocational, 
life skills, and mentorship  
training alongside access to 
sustainable and appropriate 
employment for the 
neurodivergent community.

Steps works with employers 
to become inclusive 
employment partners 
and in turn, create a solution 
for the 500,000 people with 
disabilities who are 
unemployed.

Steps utilises social enterprise 
as a platform to model 
inclusive, impactful, and 
sustainable business.
We demonstrate employment 
equality. 



“At Steps, I get to do a lot of stuff, office and admin work like tracking income and expenses. I also do barista, making coffee 

and sometimes I do customer service. The thing I enjoy the most is being a barista making coffee and smoothies. And also, 

serving food to customers. I’ve gained more skills from Steps such as communication with people, following the schedules 

and calculation. “

- Simon

2021 in Numbers
With the prolonged periods of lockdown in 2021 due to COVID-19, businesses all over Thailand 
suffered, while around 70% of households experienced a loss of income. Meanwhile, Steps 
continued to provide thousands of hours of training to people.

10 
New trainees enrolled 

and graduated

39 
Graduates to date

8536 
Hours of direct training

 

4,000
Hours internally

4,536 
Hours externally

2
New Steps Coffee Shops 

opened in 2021

7
 Coffee Shops to date 

4,279 
Coffees sold in 2021

55,815 
Coffees sold to date

6



274,400 
Documents sorted 

32,210 
Documents scanned and 

named

4536 
Hours worked in 
business centres

5 
New business partners in 

2021, for a total of 6

3
 New inclusive 

businesses

“I like to come to Steps for training such as learning, filing documents, barista work and service. I am happy to get to meet 

kind job coaches and new friends who work on different jobs. I learn how to use a photocopy machine, typing on the 

computer, scanning documents, making coffee and different kinds of drinks.” 

- Keith
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Scholarship Programme
Shopee continued to support Steps’ mission by 
opening the second round of scholarships for 
underprivileged neurodivergent trainees to gain the 
chance to learn office skills and begin a pathway to 
paid employment.

Steps opens two more cafes
In the face of unrelenting lockdowns and 
resurgences of COVID-19, Steps opened coffee 
shops in two new locations, theCOMMONS 
Thong Lor and St Andrews International School 
Sukhumvit 107.

Steps partners with St Andrews 
International School for Inclusive Education
This year Steps broke new ground by partnering with 
one of Bangkok’s most prestigious schools to open 
a vocational training centre on school grounds for 
neurodivergent students to access education that 
suits their needs.

2021 in milestones

“Placing neurodivergent students at the heart of our community should help all staff, students and parents think more inclusively. 

By working in partnership with Steps, our vision is to open up doors to young people which should never have been closed.“

- Lizzy West, Head of Inclusion at St Andrews Sukhumvit 107
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230,000 Baht raised at Art Relief Auction
For the fifth year running, Steps, together with NIST 
International School, held an Art Auction. With over 200 
people in attendance and 230,000 baht was raised, the 
partnership with NIST continues to support not only 
granting neurodivergent people opportunities to learn 
and grow but also to develop Steps’ network of 
supporters.

Steps recognised with prestigious award
In late 2021, Steps' work to build an inclusive society 
was recognised internationally by the UK-based 
National Association for Special Educational Needs
and Disabilities (nasen).

“The team at Steps should be extremely proud of what they have achieved raising vital awareness of SEND in Thailand. I am 

thrilled to be able to spotlight their hard work and inclusive best practice that is benefiting not only the individuals they 

support to access education and employment opportunities but also the wider international education and SEND sector.”

- Chief Executive of nasen, Annamarie Hassall MBE

Outstanding Support Organisation
Steps was honoured with an award for their work by the 
Department of Empowerment for People with Disabilities, 
Thailand.
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Anthony initially attended the summer school at Steps 

before becoming a part-time trainee on their regular 

programme. In the nurturing environment provided by the 

training centre team, Anthony began to really develop as an 

individual; he displayed a level of self confidence and self 

awareness which he had never shown before.

First Steps
Our life skills programme is the first of three stages our trainees can access. It lays the foundations of 

confidence and self esteem so all of our learners feel empowered to move into a working environment.

“Anthony has issues with emotional control and regulating his 

temper, which affect how he deals in social interactions and 

how he reacts to challenging situations. His behaviour 

reached a point where his old school felt they could no longer 

deal with his  unpredictability, and he was ‘temporarily 

excluded’.

My wife and I were at our wits end trying to find a way to 

provide our son with an education. He does not speak Thai 

very well and would not be well served in a Thai education 

environment; other international schools either offered little 

SEN provision or were prohibitively expensive. We explored 

every option with no success. Steps offered a lifeline.

We left our first meeting with Max with a feeling that there was 

some hope for our child’s future. The staff at Steps seemed to 

have more time, more patience and a real understanding of 

Anthony’s needs.

“Steps has helped me get back to school, by helping me 

deal with my issues with anger management. I use the 

anger control techniques they showed me, and Steps 

helped me to learn about things which gave me more 

confidence.

I am happy to be back at school because it will let me 

have a better future.

When I was at Steps it felt like school but a bit easier. The 

way we learned at Steps was a lot more fun. I especially 

liked the community trips because we got to travel 

places and do activities."

- Anthony
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Anthony really enjoys attending Step’. He will come home 

talking about what he has done at the training centre, he will 

talk about his friends and about his determination to become 

‘Trainee of the Week’.

From the beginning, the goal for Max and the team has been 

to find a way to reintegrate Anthony back into mainstream 

education, and Max has been a real driving force in 

furtherance of this plan. Meetings with the Principal and other 

members of the Senior Management Team at Anthony’s old

school have resulted in a trial programme where Anthony is 

slowly being reintroduced into regular school life.

It is envisioned that next year, Anthony will have 1:1 support 

from a school based SEN specialist, and it is hoped that this 

level of support will be reduced as Anthony settles more to the 

mainstream environment. We are very grateful to Step’ for 

helping our son get his learning back on track.” 

- Parent
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Next Steps
The Future Steps programme is all about moving our trainees into a working environment at a pace they 

feel comfortable with, and helping their employers to help them. 100% of our graduates are now in 

employment.

“Without Steps training and development program, there is 

almost no chance Carly would ever have had a paid job 

anywhere! A special needs school, which she was at before, 

was never going to lead her to any form of work in the real 

world. So it was potentially leading her life nowhere I feel. So 

only Steps made the transition from school to work possible 

and practical.

Their dedication to understanding her very individual skills and 

abilities, and bringing them out into a work form where they 

could actively contribute to an employer, is remarkable, and 

allowed her to lead a life I could never have imagined possible. 

Being employed by Steps and working a normal daily work 

routine is only possible with the great attention and 

compassion Steps leaders have shown to Carly over the last 4 

years of her life.

For me, it makes me very proud that someone, anyone, was 

able to recognise and bring Carly’s intelligence and abilities 

into a real world employment situation, which I believe will 

keep her happily engaged for many more years of her life!  

Having her in sustainable employment is the proof to me, that 

Carly can survive and thrive in this world, because we her 

family, and Steps as her developers, believed in her. Without
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this opportunity, she would struggle to ever have any 

independence and likely would have face a life of boring 

routines, stuck at home, with her talents completely 

undiscovered and unused.

If Carly is working regularly, she knows her routine, she wants to 

go to Steps, and she loves her work.  When she is happy she 

laughs , sings, and engages, which is what happens often when 

she is working with Steps.”

- Parents

“Carly graduated from Steps in June 2021 and was 

immediately offered part time employment in our 

Business Service Centre as we saw during her 

training that she was able to do tasks such as 

sorting accounting documents, including grouping 

files by amount and type. One of her many 

strengths is her punctuality and commitment. She 

is so motivated to work and likes to ensure 

everything is completed neatly and correctly.” 

- Employer (Steps)
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Future Steps
Keith graduated from our scholarship programme last year and now works full time for our Business 

Service Centre. Alongside his admin responsibilities, he is a peer mentor and trains trainees and 

graduates who join the programme or centre.

Training: 
“I like to come to Steps for training such as learning, filing 

documents, barista work and service. I am happy to get to 

meet kind job coaches and new friends who work on different 

jobs. I learn how to use a photocopy machine, typing on the 

computer, and scanning documents.”

Graduate: 
“I work on sorting documents into different categories such as 

company name, type of document and preparing documents 

to be ready like staple small paper on top of big paper. 

Sometimes it is a lot of work, I support others with counting 

the documents, scan and prepare the files to be delivered back 

to clients.“

“I like sorting documents. I feel like I get to practice more skills 

and concentration. Sometimes, I found some challenges like 

finding unusual documents and wrong delivered documents. I 

must be conscious to keep up with the system and recheck 

for Shopee to use the documents for real. I feel proud of 

myself. 

Shopee has a lot of campaigns. My family also shops online. I 

see Shopee Express on the street and I know the brand and I 

am proud of it.

At first, I was worried that I won’t be able to complete the task 

in time when there are a lot of documents. Now, I work in a 

flow, I know what I have to do. I’ve got to learn more about 

unity because there are many steps of working, we need to 

handle work for others, it is not working alone.“

After joining Steps I have noticed the growth of 

Keith’s positive mindset and behavior. He has 

become more confident in himself, willing, and 

enjoys learning new skills, challenges such as 

socializing and traveling home independently.

- Keith’s Parent
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Steps’ Business Units
Steps runs a chain of Coffee Shops in Bangkok and Phuket, which not only serve wholesome food 

along with world-class coffee and nutritious smoothies, but they are also staffed by trainees from our 

vocational centres. This allows Steps to run as a self-sufficient social enterprise and create 

opportunities for paid employment and training.

Coffee shop
Ekamai 10, Sukhumvit 42, 
St Andrews International 
School 71, the COMMONS, 
St Andrews International 
School 107

Coffee shop
BlueTree, 
HeadStart International 
School

Zero waste shop
St Andrews International 
School 71

Zero waste shop
BlueTree

Business Service 
Centre
Bangkok

Business Service 
Centre
Phuket

Training Centre
Ekamai 10, St Andrews 
International School 107

Training Centre
BlueTree

Therapy Centre
BlueTree

Therapy Centre
Ekamai 10
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Nakita’s Story - Steps’ First Franchise Owner
A key step to an impactful and sustainable social business model is when a graduate sets up their own 

franchise. In 2019, our graduate, Nakita achieved just this. Nakita’s family had always dreamed of one day 

opening a small coffee shop for her to run, securing a future where she could be independent and put her 

skills to work. With Nakita and her family’s support, Steps is now making an inclusive Phuket a reality.

“My favorite thing at Steps with Nakita is serve the customers. I like to mop the floor, wash the dishes, clean the window and wipe the 

table. I love my friends, Pii Anna, Isabell and Pii Kim. Oh, I know! I like to make daddy a Cappuccino and mummy a flat white.”

- Nakita

Training: 

“Most parents would agree, we dream for our children to 

simply grow up to be happy, heathy, confident, well-adjusted 

socially accepted adults. When you have a specially-able child, 

that dream seems so improbable. Steps has given our family 

back that dream. Right from day one our daughter's 

enthusiasm to 'Show up' for training has never faltered. 

Her independence to discover and learn new things has 

left us speechless both at work and home! The greatest

gift of all, in six short months at Steps, she has had the 

freedom to make mistakes, gain confidence, become 

responsible for her own tasks and create genuine lasting 

friendships, all under the watchful eye of her trainers and to 

the delight of the customers she serves. How can you thank 

someone for allowing a parent to once again dream of 

unlimited possibilities?"

Graduate: 

“I’ve always been amazed at the progress that Nakita’s made 

since starting at Steps. However, just last week, I had to sit 

back with tears streaming down my face as I got to witness 

my beautiful daughter, an accomplished young women, step 

up and hold her own. The cafe she owns had suddenly 

become very busy, I was having a coffee and my instinct was 

to get up and help, but Nakita proved as we often hear her say 

‘I got this!’. She seamlessly took orders, cleared tables, served 

drinks and delivered food. She wasn’t just someone who 

happened to ‘help’, she was a needed and valued member of 

the team. It’s not a wonder that she bounces out of bed in the 

mornings to go to work…because you know, she’s got this!”

- Nakita’s Parents
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“The quality of work responds to what we need. 

All of the documents were scanned and filed 

correctly. They also have a really good working 

system and are very punctual. We are pleased to 

provide equal opportunities to the trainees who 

would like to enhance their skills and have work 

experience.”

- K.Nutthara Noimeesuk  Analyst, People Team, 

Shopee

“The BCCT needed to outsource some monthly 

document digitization work and after finding out 

about the services provided by Steps, it was a 

natural choice for us to want to hire inclusively 

and expand our own knowledge about 

neurodiversity. We are very pleased with the 

quality of service and professionalism and would 

highly recommend Steps to other businesses who 

need to outsource administrative work.”

- Greg Watkins, Executive Director, 

British Chamber of Commerce Thailand

Partnerships
Steps has been engaging with businesses in 
Thailand to build meaningful partnerships which 
lead to successful pathways to decent 
employment for graduates, as well as challenge 
preconceptions about neurodivergent people, 
leading to more inclusive workplaces. 

In 2021, Shopee began supporting Steps by 
funding scholarships to underprivileged 
neurodivergent trainees to attend our program. 
When we launched our Business Centre in 2020, 
they were one of the first clients to outsource work 
to Steps and are now the biggest client. Shopee 
will continue to support Steps in building an 
inclusive business model which can be replicated 
and scaled up by other businesses.
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By becoming a business partner with Steps, you can provide the neurodivergent community with work 
experience, internships or paid full-time work. This is not just a CSR activity, but a chance to build an inclusive 
workforce, gain exposure to people you would not normally meet and most importantly contribute to the wider 
mission of an inclusive and sustainable society, where no one is left behind.

Follow in the footsteps of our business partners and learn how easy it is to create equal opportunities.

“When I go to the areas where the trainees are working I can see that people working with them, when I arrive to that place, they would rather tell me “Wow 

look, he’s doing that super well, he’s learned a lot, he’s doing great”. So I like that my team focus on what they can do. And they share it with me. And I also 

feel that it has made my team more happy to come to work, because there’s a person there which they feel they are helping too. It’s nice.

I think it’s really something that everybody should do. Because I feel it has helped the team to focus on what people can do instead of what people cannot do. It 

make them feel good to help them going through their training with the working process. So it’s kind of team building. It has created the strongest team.”

-Griselda Gras (Founder), El Mercado 
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Thank you to supporters

Only one in four people with disabilities of working age are employed. Even less 

for the neurodivergent population. We need to increase this. Partnerships are the 

solution.

This year we worked directly with 30 trainees in 2021 to increase their 

employability. 8 trainees graduated and went on to complete over 7000 hours of 

work, instead of spending this time isolated, either due to covid or lack of 

inclusive employers. 

We opened 3 new inclusive businesses, and also gained 5 new business 

partners. Each new partner marks a shift towards workplaces which welcome 

neurodivergent employees becoming the norm.

Imagine what we can achieve with more partners. 

Thank you to our trainees and their families, our coffee shop customers, our 

business service centre clients, our employment partners, our teams, our board 

of advisors, our social media supporters, and everyone who embraces our 

inclusive community. 

- Max Simpson, Founder and CEO

- Theeta Hotrakitya, Founder and Director of Partnerships
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www.stepscommunity.com

http://www.stepscommunity.com
https://www.facebook.com/thestepscommunity
https://twitter.com/stepsthailand
https://www.instagram.com/stepscommunity/
https://www.linkedin.com/company/stepsthailand/

